California Fire Chiefs Association

ADMINISTRATIVE FIRE SERVICES SECTION
NORTHERN DIVISION

Minutes
Executive Board Meeting
October 30, 2009

LOCATION: Sacramento Metropolitan Fire District
4427 Dudley Blvd.
McClellan, CA

ATTENDANCE:

Joyce Engler
Beverly Fuchs
Jodi Martin
Crystal Smyth

1. Call to Order — President Joychﬁe me’g teraxtd10:00a.m.
2. Additions to Agenda/Approval of W

r
Motion by Jodi Marti acc e agenda as mtesk second by Beverly Fuchs. Passed.

3.

uly 17, 2009
Motion b the minutes, satbg Beverly Fuchs. Passed.
5.
Treasure ed the finances. Dismrswas held regarding dues and which
fiscal year to asurer Martin vaidld any dues paid early for deposit in the
appropriate fisc e will be added te thudget to indicate Conference carryover.
Treasurer Martin s to work with the accannto file taxes. Treasurer Martin noted

once everything is set up this year, the processrhes easier.

6. CFCA Section Chief Report— Chief Haverty
Chief Haverty was unable to attend — nothing tamrep

7. President’s Report— President Engler
President Engler reported the Cal Chiefs confererasesuccessful.
One of President Engler’s goals is to create d@ewriteport to present at the Cal Chiefs Strategic
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Planning Meeting in January, 2010. The written repdl include the AFSS mission statement,
the Executive Board and contact information, ad a®the training topics from 2009 and 2010.
President Engler hopes to ask the Chiefs for imgirdeas that they think would be helpful to
their administrative person.

President Engler has sent an e-mail to Chief Gilkgking for help understanding what the PRP
$100 certification fee goes toward; is there amd@hAFSS can do to reduce the cost (some
members cannot afford the cost). E-Board memberudsed suggesting the certification fee be
charged for each level instead of a flat fee, spong the cost, or Wit part of the incentive
program. Discussion will continue.

y 4 N
F
. F a4 N
8. Business Items - N
A. General Membership Meeting Minutes — Septembe2@89 ~Debbie Miller
No additional changes. g5 S,
g ) N
B. SOG Update Joyce Engler. President-Engler has the SOGs in essiois and
in the process of updating the SOGs lude made since .
S 4
C. Division Participation Survey Joyce Engler xecutive Board reviewed the
AFSS Satisfaction Survey“following sug I made:

= Educate membership committees xplainchownittees work
with their Board Liaiso

= Send a ‘why didn’t you re our membership’ tene@mbers.

= |ncrease our outreach

= Give Ao al membership of whaEtkexutive Board talked

about/revie i survey
nfere a web-based cti@enmeeting, ask them

d at the September meled@iriekecutive Board
meetings a year basadorposed meeting plan

dent Engler. The Board agreedwiii not work. After discussion,
d came up with the following dioes about quarterly meetings
al membership (via on-line survey):

" the meeting month need to be changed?
= Does the month of the quarter need to be changed?

= Should the starting time of the meeting be charige&d30am so that training

has a dedicated time of two hours?

=  What would the perfect AFSS meeting look like tayo
President Engler will condense the Quarterly Meptigenda by moving all business
items to the Executive Board agenda(s). PresidegleE also asked all Executive
Board members to send an article to the Hot Links.
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E. 2010 Yearly Planner Joyce Engler
It was agreed to continue holding the ExecutiverBmaeetings at different locations.

F. 2008/09 Audit L ara Kelley
Lara Kelley, Budget Committee Chairperson, perfatritiee annual audit and found
all to be in order. Chairperson Kelley reportedabuger Martin is doing a good job.
President Engler asked a copy of the expense regartbackup for individual
member reimbursements be included to her. Preswl e-mail an electronic
version of the reimbursement form to Executive mbers and Shawn
Crawford will be asked to post the form on IinAperson Kelley will give
the audited financial documents to Treasurer Mddirsa eping. The Executive
Board discussed where to store archives ealldmeveo ed on cost and
availability of a small storage facilityw =1

. A
G. Incentive Program Jody Martin
Chairperson Jodi Martin reported the fo
incentives and the December quarterly me
Shawn Crawford to let the‘mbership kno
Attendee drawing.

gistration awards will be
. fChairperson Martin will ask
Fih& Time Conference

suggested a percentage of our budgeseramount to spend down to.
The Exec de how much mtmbgve in the reserve
account: is $16,500.a4ecyearly expenses are $15,000

% of the 2009/10eated revenues. The remaining
ing account at the endleR009/10 fiscal year will be

Joyce Engler to change banks from Bank of Amencé/ells Fargo for ease of
business.’Second by Beverly Fuchs. Passed. Tredgaren will coordinate the
change over.

J.Committee Coordinator Positionsleyce Engler
In December the Education and Training Committdehave one member left. As of
December there will be no training topics for 20I8e Historical Committee and the
By-Laws Committee are also void of members. Consesgiwill be asked for a status
summary — document location, responsibility of tbenmittee, status of projects — to
Continued on Page 4
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be submitted to the Executive Board. Tammy Bamvékttcontact Meghan Scannell
to confirm she is working on the March training (Wosting). The Executive Board
will take on the job of creating training topics £010.

The Executive Board entered into Closed Sessi@m0@pm.

K. Member of the Year Joyce Engler
The member of the year was chosen.

L. Lifetime/Honorary Member NomineesJeyce En
Four nominees were approved for Iifetimeklﬁetusta

,‘\
The Executive Board returned to Open sessior]ﬁmS

M. Member Service Awards Beverly Fuchs

3 L
Beverly Fuchs has a list of names that are ekgibt 5, 10 & 15 year awards.
Discussion was held regardi algptal economic hardship and if
those members have to start ba ;832

Two topics were submitted: did : tngs increase attendance and

what are thewce topics.

9. E-Board C@esﬁonwoordin\or Reports(as needed)

No reports.
eeting Agenda Joyce Engler

First time attendee ¢
5- 10- 15- yr membe
Lifetime member

Member of the year

11 Good of the Order/Roundtable
No reports.

12.  Adjournment:

There being no further business, the meeting adguliat 2:55pm upon motion by Jodi Martin,
second by Beverly Fuchs. Passed.
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Recap:
Written report for presentation at Strategic Plagrivieeting

SOGs updated to 2009

A new survey using the questions noted

Condense quarterly meeting agendas

Research cost/location of small storage facility

Ask Shawn Crawford to post information about thestRime Conference Attendee drawing
Move accounts to Wells Fargo Bank
Status summary from Committees
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