
 

ADMINISTRATIVE FIRE SERVICES SECTION 
CALIFORNIA FIRE CHIEFS ASSOCIATION 

SOUTHERN DIVISION 
 
 
 

AFSS QUARTERLY MEETING MINUTES 
DECEMBER 13, 2002 

HOSTED BY:  PALM SPRINGS FIRE DEPARTMENT 
 
 
A. CALL TO ORDER/INTRODUCTIONS: 
 

• President Rosa Hernandez, OES Imperial County, called the meeting to order at 0915 
hours and led the flag salute.  She thanked Judy Blumburg and Fire Chief Barry Freet, 
Palm Springs Fire Department, for hosting the meeting and coming through in the time 
of need. 

• Pastor Griffis of Palm Springs Presbyterian Church gave thanks to the fire service and 
for the work of AFSS.  He asked members to pray for Eileen Dirksen’s husband and 
Rosa Hernandez’ daughter during their time of illness. 

• Fire Chief Barry Freet, Palm Springs Fire Department, welcomed everyone and 
commented that Pastor Griffis has been a member of Support 7 for more than 12 years.  
Support 7 offers support to families after trauma incidents.  Support 7 also provides 
support services to hospitals. 

• Self-introductions were given, and a warm welcome was extended to all first-time 
attendees and guests. 

• Laurie Rice, OES from San Bernardino County Fire Department, has collected holiday 
gifts for pediatric burn centers in the Southern California area for many years.  AFSS has 
participated in this charitable activity by requesting attendees bring to the December 
meeting unwrapped toys.  Laurie delivers the gifts donated by the members to the burn 
centers.  Jill Posadas, Nurse Manager for Arrowhead Regional Medical Center, was 
originally scheduled to attend today’s meeting but was unable to attend.  Jill is still 
interested in attending an AFSS meeting to personally thank the membership for their 
generosity.  Marti Hendrix, retired member, is also involved in this project and was 
unable to attend today. 

 
B. APPROVAL OF MINUTES: 

 
The September 2002 Quarterly Meeting minutes were reviewed.  Barbara Altizer, 
South Pasadena Fire, moved to approve; Carrie Joyce, Laguna Beach Fire Department, 
seconded.  Vote:  All ayes.  September 2002 Minutes approved as written. 
 

C. TREASURER’S REPORT: 
 
The Treasurer’s Report was given.  Following brief discussion, Corinne Flores, Big Bear Lake 
Fire Department moved to approve; Robin Brock, Rancho Cucamonga Fire, seconded.  Vote:  
All ayes.  Treasurer’s Report approved as submitted. 
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D. COMMITTEE REPORTS: 
First Vice President Cathy Beach, Atascadero Fire Department, called upon the committee 
chairpersons for their reports. 

 
1. BY-LAWS COMMITTEE: 

Reported by: Barbara Altizer, South Pasadena Fire 
Barbara Altizer met with the new Executive Board on November 15, 2002 to review the 
Joint Bylaws, Southern Division Policies and Guidelines.  It was a very productive 
meeting and we will meet again for further review. 

 
2. COMMUNICATIONS COMMITTEE: 

Committee chair, Darilyn O’Dell from San Miguel Consolidated Fire, was unable to 
attend.  No report. 
 

3. EDUCATION COMMITTEE: 
Reported by:  Kathy Danskin, Orange County Fire Authority 
Kathy Danskin and Martha Soldan, Orange County Fire Authority, are creating a speaker 
database that should be completed by the first of the year.    The Northern Division has 
shown an interest in sharing information. 

 
4. HISTORICAL COMMITTEE: 

Reported by:  Nancy Haglund, Arroyo Grande Fire Department 
Nancy Haglund said the Historical Committee had tried a different approach in 
developing pictures.  The film was sent to Photo Works in Seattle, but the process was 
not working out as anticipated.  A requirement of Photo Works is to register and pay for 
membership in order to have our members access their website and download photos.  
We will seek alternative ways in developing photos.  She requested permission to 
discard past duplicate photos because it was getting cumbersome to store and carry a 
lot of photographs to every single meeting.  Following discussion, it was agreed to 
display photos for two meetings and then discard duplicates.  Spare photos will be on 
the table near the album.  Members are welcome to take spare photos. 
  

5. MEMBERSHIP COMMITTEE: 
Reported by:  Carrie Joyce, Laguna Beach Fire Department 
Carrie Joyce reported the new badges were ordered over a month ago, but there was an 
error in the order.  Therefore, new members will receive their badges at the March 
meeting.  Carrie reported we have 93 active members, 2 sustaining members, 7 life 
members, and 5 associate members for a total of 107.  The new members since 
September 23 include: 3 life, 1 associate, and 2 sustaining.  New associate member, 
Brenda Best from Orange County Fire Authority, is already involved with the adhoc 
committee on charitable contributions.  Cathy Beach thanked Carrie for her report, and 
thanked Liaison Chief Phil Armentrout for his efforts to increase AFSS membership and 
for making it one of his primary goals. 
 
Carrie Joyce is also a member of the adhoc committee on charitable contributions, and 
they hope to meet before March regarding charitable donation guidelines for the 
Division. 
 

6. WORKSHOP COMMITTEE: 
Reported by:  Kathy Danskin, Orange County Fire Authority 
Kathy Danskin announced the October 2003 Annual Workshop will be held at the Four 
Points Sheraton in San Diego. 
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E. EDUCATIONAL PROGRAM: 
 David K. Aaker, Aaker & Associations, gave a presentation on Customer Service. 
 
F. AWARDS: 

• Nominees for Member of the Year Award 
A certificate and a firefighter angel pin were presented to Carol Tousignant, Morro Bay 
Fire Department; Corinne Flores, Big Bear Lake Fire Department; and Darilyn O’Dell, 
San Miguel Consolidated Fire Department (absent). 

• Member of the Year Award 
Carrie Joyce, Laguna Beach Fire Department, was surprised and honored to receive the 
award.  She was presented with the perpetual plaque to display in her office for the next 
year, a silver firefighter’s helmet necklace, and a Certification of Recognition.  Carrie was 
truly thrilled to be honored by her peers, and now understood why her husband and her 
fire chief wanted to be here today. 

 
LUNCH BREAK AT 1145 HOURS –– MEETING RECONVENED AT 1250 HOURS 

 
G. SPECIAL RECOGNITION: 

President Rosa Hernandez presented Linda A’Lurede, Apple Valley Fire District, with a 
plaque/pen holder in recognition of her retirement. 
 

H. LIAISON CHIEF REPORT: 
Chief Armentrout was assigned to oversee Region 4.  He stated that bylaws are important and 
they help run an organization.  Chief Armentrout commented that AFSS members should set 
goals by what each member is expecting from the organization.  In addition, set goals for 
membership participation.  One of his goals is to make AFSS known to all Cal Chiefs.  President 
Rosa Hernandez stated that she is grateful to have Chief Armentrout as the Liaison Chief.  He 
supports and encourages AFSS, the members and the organization. 
 

I. CORRESPONDENCE REPORT: 
President Rosa Hernandez encouraged all members to read and understand the AFSS Bylaws 
and Policies.  She commented that Barbara Altizer’s cooperation in meeting with the EBoard in 
November was very much appreciated.  A letter expressing our gratitude for her commitment 
and cooperation was sent to her and her fire chief. 
 

J. NEW BUSINESS: 
 

1.   2003 Quarterly Meeting Locations: 
March 11 Murrieta 
June * San Luis Obispo County Area Agencies  * (day TBD) 
September 9 Hermosa Beach 
December 9 El Centro 

 
San Bernardino County volunteered to be back up for June if needed. 

 
2. Cal Chiefs would like all Sections to use the basic Cal Chiefs logo.  Chief Armentrout 

distributed a copy of the approved logo for use.  He said the EMS and Training Sections are 
already using the new logo. 
Barbara Altizer, South Pasadena Fire, commented that the new logo might create problems 
when trying to recruit for AFSS membership; that it might be confusing.  Another question 
arose about would we need permission to use the logo in advertising.  Carrie Joyce, Laguna 
Beach Fire, asked since “CFCA” was in the middle of the logo, could the “Cal Chiefs” at the 
bottom be eliminated and add “Southern Division?”  Chief Armentrout will pursue the issues 
raised and see about adding “Southern Division” to the bottom of the logo.  He said there is 
no timeline in adopting the new logo, just a natural progression into using the new logo and 
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phasing out the old logo.  He stated, however, that the intent is to identify all Sections with 
Cal Chiefs, and that “Administrative Fire Services Section” was at the top of the logo. 
Concerns were expressed from members who were involved in creating the original AFSS 
logo, and that a lot of time, money, and effort went into designing the AFSS logo, which Cal 
Chiefs approved.  Barbara Counsil, retired member from Pasadena, questioned if the 
current AFSS logo could continue to be used on badges, to which Carrie Joyce, chairperson 
of the Membership Committee, stated that it would cost $500 to re-do all member badges.  
Chief Armentrout said that things like badges and existing letterhead, etc. may continue to 
be used, but any future and new items should have the new logo. 

 
3. Mary Hollan, Second Vice President, from Ventura County Fire, reminded the members 

about having contact information published on Cal Chiefs website.  A draft was distributed 
for the attendees’ review.  The information to be provided would be department name, 
address, and main phone number; no direct line numbers.  The website would be updated 
as new members join.  Robin Brock, Rancho Cucamonga Fire, questioned the concern with 
having name posted.  Mary stated that some members were not comfortable with their name 
and number posted on the website.  Comments received from membership were mainly 
concern with privacy and security.  Robin commented that site should be password 
protected.  It was agreed that certain areas should be password protected.  Chief 
Armentrout would look into that.  Following further discussion, it was noted that El Centro 
Fire Department was not on the list.  All agreed to add El Centro and finalize the list for 
posting.  The information was due to John Malmquist at Cal Chiefs before January 10, 2003.   

 
4. Approval of 2002/03 Budget: 

Carol Tousignant, Treasurer, from Morro Bay Fire Department, distributed a guideline of the 
proposed budget.  Note:  Added $300 for charitable contributions to the current $200. 
A question was asked about the Registration Fee for CFCA.  Carol explained that it is a Cal 
Chiefs requirement that we send two AFSS members to two meetings per year (Annual 
Conference and Strategic Planning Workshop).  A question was asked as to when Cal 
Chiefs dues are due.  Carol said they are payable on June 30 for previous year’s 
membership.  Another question was raised about if an expense amount is over the income 
amount, how is that handled.  Carol stated that if an expense account were more than the 
income then AFSS would have to use their Certificates of Deposit, raffle moneys, and 
fundraisers as a “cushion.” 
A motion was made by Mary Hollan to approve the proposed budget for the 2002/2003 year; 
seconded by Barbara Counsil.  Vote:  All ayes.  The 2002/2003 budget is approved. 
 

5. President Rosa Hernandez and First Vice President Cathy Beach will be attending the Cal 
Chiefs Strategic Planning Workshop January 22-24 at Dixon. 

 
K. ROUND TABLE DISCUSSION: 

 
1. Becky Toney, San Bernardino County Fire, thanked everyone who responded to her chief 

officer survey.  Now her chiefs are interested in larger departments.  Becky will provide the 
results of the survey to anyone interested (Email her).  Cathy Beach, Atascadero Fire, asked 
if it could be made a practice for the original requestor to fan-out the end results of the 
survey.  Robin Brock, Rancho Cucamonga, suggested posting a message on the website.  
An example would be a summary of the annual workshop with pictures.  The EBoard will 
check with Darilyn O’Dell, Communications Chairperson, who maintains the website for the 
Southern Division. 

2. Carol Borries, retired member from Montebello Fire Department, said she was thankful to be 
here.  She had been unable to open any attachments as she has a MAC. 
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3. Barbara Altizer, South Pasadena Fire, extended a welcome to the new members.  She 
stated that as a member she gained skills through networking and had support from friends 
when needed. 

4. Deanne Berry, Big Bear City Fire, looks forward to working closer with Corinne Flores of Big 
Bear Lake Fire.  The two departments may become one valley-wide fire agency in the 
future. 

5. Robin Brock, Rancho Cucamonga Fire, stated they are hiring 14 new firefighter/ paramedics 
by January.  They are opening a new station in the summer of 2003.  It will be temporary for 
now with staff. 

6. Christine Flores, Rancho Cucamonga Fire, said she enjoyed the meeting. 
7. Christine Duker, Orange County Fire Authority, asked the membership how their 

departments handle department-related accidents.  Suggestions were made to keep a 
disposable camera on apparatus, and each driver should take defensive driving class.  
Christine said it was a “Great luncheon.” 

8. Carrie Joyce, Member of the Year, said she was thankful for recognition.  She said they 
have a 70-year-old captain who is retiring after 34 years.  Carrie also said, “Great lunch!” 

9. Ronda Guillaume, new member from Cathedral City Fire Department, said this was the first 
quarterly meeting she was able to attend.  She attended the annual conference in 
Sacramento.  She said she really enjoys the AFSS organization, has made friends, and the 
fan-outs and information she gets are helpful. 

10. Corinne Flores, Big Bear Lake Fire, said their Fire Chief Mays left the department and the 
Interim Fire Chief is Ken Hammond.  Big Bear Lake just celebrated their 76th anniversary as 
a district.  They have been in their new fire station for two years and are still trying to get a 
traffic signal (Opticom operated) in front of the station through Cal-Trans; it just got approval.  
One of their captains was able to get a trailer donated (valued at $10,000) that will be 
converted to a simulator for confined space rescue training.  The captain was also able to 
get inmates at Glen Helen to remove decals (it was originally a beer truck) and prepare it for 
painting.  The Department received approval to purchase a new water tender and they are 
trying to get a brush engine.  Corinne thanked everyone for the nomination for member of 
the year. 

11. Barbara Counsil, retired member from Pasadena Fire, mentioned she had read a fan-out 
regarding uniforms for clerical staff.  She said Pasadena does have uniforms for clerical and 
they are optional unless representing the Department at a function.  The uniform consists of 
pants or skirt, white blouse with tie options, and a sweater as well as a blazer.  They use a 
hook-on badge over pocket of blazer.  There are optional chevrons (up to two). 

12. Barbara Altizer, South Pasadena Fire, thanked Richard Counsil for the raffle help he always 
provides. 

13. Mary Hollan, Ventura County Fire, informed the group that the Department recently received 
approval to buy 10 new brush rigs within a year.  Other departments may contact Ventura 
County for possible purchase of the old rigs when available. 

14. Cathy Beach, Atascadero Fire, said their City Council received kudos for their chipping 
program, which is grant funded.  The captain removed himself from a line position into code 
enforcement, which created an open position.  Cathy encouraged all AFSS members to join 
a committee; they may help with specific duties within a committee.  Carol Borries, retired 
member, suggested placing every member on a committee for the experience. 

15. Carol Tousignant, Morro Bay Fire, gave congratulations to Deanne Berry, Big Bear City Fire, 
on receiving her Certificate of Professional Recognition.  Carol encouraged all members to 
sign up for the Professional Recognition Program.  She described how simple it was to 
complete the task book for Level I. 
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16. Rosa Hernandez, OES Imperial County, noted the EBoard is now meeting in Camarillo at 
their new Station 50.  She said it is a nice station and each firefighter has their own dorm 
room. 

17. Judy Blumburg, Palm Springs Fire and host for this meeting, said she would be available all 
weekend to give tours for any of today’s attendees that are staying over if anyone was 
interested. 

 
L. ADJOURNMENT: 

No further business was to be brought before the attendees.  The meeting adjourned at 
 1500 hours. 
 
 
 
 
______________________________ 
SYLVIA DIAZ 
Recording Secretary 
AFSS Southern Division 
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December 2002 Meeting Attendees 
 
 
 
Altizer, Barbara  South Pasadena FD 
A’Lurede, Linda  Apple Valley FD 
Armentrout, Phil  Chief, Murrieta FD 
Baker, Mark  Laguna Beach FD 
Beach, Cathy  Atascadero FD 
Benson, Denise  County Fire/OES 
Berry, Deanne  Big Bear City FD 
Blumburg, Judy  Palm Springs FD 
Borries, Carole  Montebello FD, Retired 
Counsil, Barbara Pasadena FD, Retired 
Danskin, Kathy  Orange County FA 
Dennis, Jodie  Monrovia FD 
Diaz, Sylvia  Hermosa Beach FD 
Duker, Chris  Orange County FA 
Flores, Corinne  Big Bear Lake FD 
Freet, Barry  Chief, Palm Springs FD 
Guillaume, Ronda Cathedral City FD 

Gullickson, Irma  Fullerton FD 
Haglund, Nancy  Arroyo Grande FD 
Hall, Patricia Orange County FA 
Hammers, Larry  Laguna Beach FD 
Hernandez, Rosa Imperial County OES 
Hollan, Mary  Ventura County FPD 
Hopkins, Luann  Apple Valley FD 
Joyce, Carrie  Laguna Beach FD 
Ledyard, Tina  El Centro FD 
Moreno, Brunilda El Centro FD 
Reed, Jim  Fullerton FD 
Reed, Sharon  Fullerton FD 
Rice, Laurie  San Bernardino County OES 
Serven, JoAnn  Murrieta FD 
Toney, Becky  San Bernardino County FD 
Tousignant, Carol Morro Bay FD
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