
 
 
 
 
 
 
 
 

AFSS QUARTERLY MEETING MINUTES 
MARCH 15, 2002 

HOSTED BY:  SAN DIEGO COUNTY FIRE CHIEFS ASSOCIATION 
ADMINISTRATIVE SECTION 

 
 
A. CALL TO ORDER/INTRODUCTIONS: 

• President Eileen Dirksen called the meeting to order at 0910 hours; and Becky 
Timmers, North County FPD, led the flag salute.  Amy Lidster, San Miguel Cons. 
FPD, was then called forward to share the inspirational message, “Build Quality 
in Your House.”  The message was that life is a do-it-yourself project; so do it to 
the best of your ability.  Build wisely; it is the only life you will ever build. 

 
• Karlena Rannals, Rancho Santa Fe FPD, then introduced Kevin Eggleston, Fire 

Chief of San Miguel Cons. FPD and Liaison Chief to San Diego County’s local 
fire admin group.  He welcomed everyone to San Diego and encouraged the 
attendees to have a good time shopping and enjoying the area.   

 
• Self-introductions were given, and a warm welcome extended to all first-time 

attendees and guests.   
 
B. INSTALLATION OF 2ND VICE PRESIDENT: 

Chief Terry Fibich, AFSS Southern Division Liaison, formally installed Cathy Beach, 
Atascadero FD, as AFSS Southern Division 2nd Vice President, as Cathy was unable to 
attend the installation of officers at the October Workshop.  Chief Terry Fibich stated he 
was proud that a representative from the northern area was now on the E-Board going 
through the positions up to President.    

 
C. CONSENT CALENDAR: 

President Dirksen explained that in order to streamline our quarterly meetings, the 
regular items of business (i.e., minutes, financial report, etc.) will now be placed on a 
Consent Calendar so that only one vote is needed to approve the items without the 
delay of discussion and voting on each.  This meeting’s Consent Calendar consisted of 
the minutes from the December 11, 2001, Quarterly meeting.  One correction was made 
by Darci Bodin, Orange County FA, that the organization who is promoting the  
commemorative 9/11 bronze sculptures is the OCFFA rather than OCFA.   

 
MOTION: It was moved by Darci Bodin, Orange County FA, seconded by Barbara 
Altizer, South Pasadena FD, and unanimously approved to accept the minutes of the 
December 11, 2001, Quarterly meeting with the correction as noted.   
 
Karlena Rannals stated that the financial report was not on the Consent Calendar at this 
time, but will be forwarded to the members via e-mail for review at the next quarterly 
meeting.  A brief summary included our overall cash at $12,166, a reduction in 
investments down to $10,700, and the overall Profit and Loss from the beginning of the 
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year at $65.25.  Members can request a copy of the financial report prior to the next 
meeting by contacting Karlena directly. 
 
Karlena was happy to share that AFSS received their first check from B2G Now, in the 
amount of $36.22, due to the purchase of a pick-up truck by Meeks Bay FD (Shawn 
Crawford).  She explained that B2G Now offers AFSS a 10% rebate on any purchases 
made through their organization.  All rebates received from B2G Now are put into the 
Workshop checking account to help keep registration fees as low as possible.  Karlena 
encouraged the members to continue to use B2G Now for any item that their agencies 
might be looking to purchase. 
 
President Dirksen stated that the Board Summary of the CFCA Joint Workshop was also 
unavailable for inclusion in the Consent Calendar, but will be forwarded to the members 
next week. 
 

D. CORRESPONDENCE:  Barbara Chapman, Corresponding Secretary  
Karlena Rannals received a thank-you note from the Salvation Army for the donation 
made on behalf of Kathy Danskin, Orange County, FA, 2001 AFSS Member of the Year. 
 
President Dirksen shared a letter written and personally signed by Chief Terry Fibich and 
Chief Mike Groshond that has been sent to all California fire agencies currently 
unrepresented by AFSS.  Both Chief Fibich and Chief Groshond have received inquiries 
from this mailing.  The second step in this effort is for the Membership Committees of the 
Northern and Southern Divisions to contact these same agencies encouraging 
administrative support personnel to join AFSS. 
 
President Dirksen thanked everyone for sending cards and letters to Pat Foist, Redlands 
FD.  Pat is suffering from a serious form of cancer, and is now at home with the support 
of a large circle of family and friends.         

 
E. COMMITTEE REPORTS: 

Rosa Hernandez, El Centro FD, introduced the Committee Chairpersons: 
 

1. BY-LAWS COMMITTEE: 
No report. 

 
2. COMMUNICATIONS COMMITTEE: 

Reported by:  Darilyn O'Dell, San Miguel Consolidated FD 
The FireCircle was distributed last Wednesday.  The members were encouraged 
to submit articles or information that would be of benefit to all. 
 

3. EDUCATION COMMITTEE: 
Reported by:  Rosa Hernandez, El Centro FD 
Rosa informed the group that this Committee is now being co-chaired by Martha 
Soldan and Kathy Danskin from the Orange County FA.  She thanked them for 
taking over the Committee, and we will look for their report at the next quarterly 
meeting. 

 
4. HISTORICAL COMMITTEE: 

Reported by:  Nancy Haglund, Arroyo Grande FD 
Nancy reminded all Committee Chairs and E-Board members that it is time to 
send the 2001 reports, minutes, etc., to her for the AFSS archives.  Nancy stated 
that the photo album is current and includes photos from the last Workshop and 
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September meeting.  There are many duplicate photos, which are available for 
the members to keep. 
  

5. MEMBERSHIP COMMITTEE: 
Reported by:  Carrie Joyce, Laguna Beach FD; Diane Sullenger, La Habra FD 
Enrollment forms have been sent to several new prospective members.  The 
membership renewal forms will be sent via e-mail, and will now reflect the 
increase in dues from $25 to $50, which was approved at the December 2001 
Quarterly meeting.  Carrie is still using the AFSS brochures from our 10-year 
anniversary.  President Dirksen informed the group that we will be discussing a 
joint brochure with the Northern Division at our Joint E-Board meeting in April.  
Robin Brock, Rancho Cucamonga FPD, requested that the current E-Board and 
Committee Chair list be forwarded with the final membership list.  Robin also 
suggested that the current Northern Division membership list be forwarded as 
well. 
 

6. WORKSHOP COMMITTEE: 
Reported by:  Kathy Danskin, Orange County FA 
Kathy has been in contact with Shawn Crawford, Meeks Bay FD, who is the 2002 
Workshop Coordinator.  The date is set for October 22 through 25 at the Holiday 
Inn in Sacramento.  Shawn has asked for a volunteer to share an inspiration at 
the Workshop; and Mary Hollan, Ventura FD, stepped up to the plate.  In 
addition, they are looking for someone to help with the recruitment of vendors 
and sponsors.  Anyone interested in assisting the Workshop Committee may 
contact Kathy or Shawn.  As far as budgeting for the Workshop, members were 
asked to anticipate an increase of $25 for the registration fee (from $175 to 
$200).   
 

7. PROFESSIONAL RECOGNITION COMMITTEE: 
Reported by:  Rosa Hernandez, El Centro FD 
Carol Tousignant, Morro Bay, has agreed to be the Southern Division liaison for 
the Professional Recognition Program replacing Kathryn Mendoza.  The 
Professional Recognition Program will be a topic of discussion at the Joint         
E-Board meeting in April, and Carol is planning to attend.   

 
Rosa encouraged the members to get involved at the Committee and E-Board level, as it 
is an opportunity to increase your knowledge of the fire service and network with many 
talented professionals.  She shared how her experience on the E-Board gave her the 
opportunity to attend the Cal Chiefs’ Strategic Planning meeting in Dixon, where she met 
many OES personnel.  She was even approached about a position in OES competing 
with Fire Chiefs on the same level.  Rosa stated that she believes AFSS was a major 
factor in her confidence and increased professional abilities, and is very happy to 
represent our group. 
 
Robin Brockasked that a notice regarding time-sensitive issues from the Quarterly 
meeting be forwarded to all members as quickly as possible so that those who were 
unable to attend will not have to wait for the minutes at the next meeting.  Patty Felando, 
Recording Secretary, agreed to send out a brief synopsis of these highlights via e-mail. 
    

F. EDUCATIONAL PROGRAM: 
Karlena Rannals introduced Charlotte Schamadan, a motivational humorist speaking on 
the subject of “Learning to Listen … It’s Not Just for Children Anymore.” 
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Charlotte presented an interactive seminar as a deaf woman teaching the “hearing” 
audience how to be better listeners.  Her points included: 

• How to pay better attention, and why you should 
• Asking and answering the question, ‘Do people hear differently?’ 
• How better listening makes you a more valuable employee 
• The benefits of effective listening to your family and yourself 
• How to make others listen more attentively to you 
• Ten magic words to grab attention (all rated PG)! 

  
Charlotte ended her seminar with the importance of words spoken out loud.  The words 
we speak hold the power of life and death to others; a destructive word can kill.  On the 
other hand, an encouraging word is the difference between life and death—encouraging 
words are the kiss of life. 
 

G. RETIREE PRESENTATION: 
Marti Hendrix, San Bernardino County FD, was invited to come forward and receive her 
well-deserved recognition for participation in AFSS and for twenty-seven years of 
dedication to the fire service.  Carrie Joyce shared Marti’s bio and accomplishments in 
AFSS, which included serving as Chairperson over several committees, 
Correspondence Secretary, 1st Vice President, 2nd Vice President and 1997 AFSS 
President; hosting quarterly meetings and educational programs; and receiving the 1995 
AFSS Member of the Year award.  Marti was also selected as the San Bernardino 
County Fire Chiefs Association Overachiever Award, “2000 Civilian Employee of the 
Year.”  Marti retired from her Staff Analyst II position at San Bernardino County Fire 
Department in 2001, and is now a Charter Member of AFSS.  

 
 LUNCH BREAK – 1145 HOURS 

THE MEETING RECONVENED AT 1310 HOURS 
 

During the lunch break, Justin Talbot Sterns, B2G Now, was available to the members to 
answer any questions regarding the purchase/rebate program. 

 
H. NEW BUSINESS: 
 

1. 9/11 TRIBUTE: 
Darci Bodin displayed the commemorative bronze statue of the 9/11 Firefighters 
raising a flag over rubble to the members.  This statue is being made as a tribute 
to the 343 Firefighters and 2 EMTs that were killed during the New York tragedy.  
She is looking for sponsors to donate $125 towards the creation of each statue, 
and the sponsor may choose which fire personnel they would like to honor.  The 
completed statue and certificate with the fallen fire personnel’s name will be 
delivered to the family in New York.  These statues will also be available for 
individuals (in pewter and copper) after one has been made for each fallen fire 
personnel.  For more information, please contact Darci directly.  

 
2. WORKSHOP GRANT: 

Patty Felando, Chino Valley IFD, distributed flyers regarding the Workshop 
scholarship opportunity.  For approximately two years, money from the quarterly 
meeting 50/50 drawings has been set aside for Workshop registration 
scholarships, and we have now collected enough funds to sponsor two AFSS 
members to the October 2002 Workshop.  The only requirements are that the 
members have never attended the Workshop before and that their agencies will 
not provide financial assistance.  A letter of interest form must be completed 
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(which includes your Chief’s signature) and forwarded to Cathy Beach no later 
than August 1, 2002.  The selected winners will be notified in August.  This flyer 
will be e-mailed to all AFSS members. 
 

3. NOMINATING COMMITTEE: 
President Dirksen informed the group that to our loss, Barbara Chapman, Santa 
Fe Springs FD, has resigned from her position as Correspondence Secretary due 
to professional and personal obligations.  One good thing is that Barbara will be 
able to remain a member of AFSS.  President Dirksen encouraged any member 
interested in taking over Barbara’s term to contact her and submit a brief bio. 
 
In addition to Barbara’s position, the terms of three E-Board positions will be 
ending in October—Recording Secretary, Treasurer and 2nd Vice President.  
Cathy Beach, 2nd Vice President, and Becky Toney, Past President, form the 
nominating committee and encourage any interested members to be a part of 
this committee.  The slate of officers will be presented at the June Quarterly 
meeting.     

 
I. INFORMATION EXCHANGE: 

 
1. Robin Brock, Rancho Cucamonga FPD – Robin has asked for information from 

agencies who have their own complete maintenance facility. 
2. Deanne Berry, Big Bear City FD – Deanne stated that Corinne Flores, Big Bear 

Lake FD, was unable to attend today’s meeting and sends her regards.  Their 
agency has had some problems with Administration, and it has been very hard 
on Corinne.             

3. Chief Terry Fibich, Arroyo Grande FD – Chief Fibich suggested that AFSS assign 
a point of contact, such as Karlena Rannals, that would be willing to maintain a 
fire department database for the State of California.  He noticed that his “current” 
membership mailing required quite a few changes.  Most members may have up-
to-date local databases for their geographic areas; and combined, an accurate 
database can be created.  Karlena stated she would have no problem being the 
point of contact, and Marti Hendrix also volunteered to keep the database.   

4. Kathy Danskin, Orange County FA – Chief Chip Prather was appointed by 
Governor Gray Davis to the California Emergency Council. 

5. Barbara Altizer, South Pasadena FD – Barbara has been in contact with former 
members Carole Borries, Barbara Waterman (formerly Barbara Walker), and Kay 
Moioffer.  They all send their “Hellos” to the AFSS members. 

6. Mary Hollan, Ventura FD  – Mary is looking forward to the June 14 Quarterly 
meeting in Ventura.  They have arranged for a dynamic speaker, the hotel is 
beautiful (Oceanside Hotel), and there will be many wonderful gifts. 

7. Irma Gullickson, Fullerton FD – Her Fire Chief will be retiring in June.  This is the 
sixth Chief in the last twelve years.   

8. Becky Timmers, San Miguel Consolidated FPD – Becky shared about their 
biggest fire of the year—45 homes were lost in addition to their new fire engine.  
Luckily, no one was injured.  They are applying for a FEMA grant to cover 
suppression costs due to this fire (OES cannot reimburse them since it was in 
their own District).  The grant will reimburse all agencies that were impacted, 
including animal control, highway patrol, etc., for the first four days of the fire. 

9. Nancy Haglund, Arroyo Grande FD – The administrative professionals group in 
San Luis Obispo County meet on a quarterly basis.  At one of their meetings, 
they expressed a desire to have ICS training.  Due to their efforts, CDF agreed to 
put on the all-day ICS training at no charge.  CDF provided a home-cooked meal 
at the park, and at the end of the session, a motivational speaker talked to the 
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group about communication.  Nancy said that they all walked away with the 
understanding of their importance in the fire service.  Their group will try to 
formulate this type of training session a few times each year.     

10. Carol Tousignant, Morro Bay FD – Carol asked for job descriptions for fire 
agencies that have a one-person office.  These job descriptions are needed as 
quickly as possible due to a job classification study. 

11. Darci Bodin, Orange County FA – Darci was informed at the Southern California 
FPO meeting that fire season has been opened.  She also noted that Garden 
Grove had two near-drownings early this week.  She encouraged the members to 
remind others to watch children and non-swimmers around water.  Orange 
County FA has “Water Watcher” tags, and will send them to any one who asks.   

12. Rosa Hernandez, El Centro FD – El Centro FD has been fortunate to purchase 
four new Ford Explorer staff vehicles, a Chevy Tahoe command vehicle and a 
pick-up.  They have also hired three new Firefighters, and three more are coming 
on board next week. 

13. Karlena Rannals, Rancho Santa Fe FPD  -- They have recently broke ground on 
a new fire station.  It will replace a trailer that they have used for twelve years.  
One of the Deputy Chiefs has recently had a heart attack, and all management 
personnel have divided up the work.  To assist the workload, they have hired an 
intern from the local college.  Karlena highly recommends using your local 
colleges as a personnel resource. 

14. Eileen Dirksen, Redlands FD – Redlands has begun to retrofit one of their 
stations built in 1948.  It will be ready in July.  It is considered a historical 
building, and there will be a big media event to introduce the refurbished station 
to the community.  Much to the relief of Redlands personnel, one of their 
Battalion Chiefs thought to have cancer was pronounced cancer-free.  Their Fire 
Chief will be going up to Sacramento to participate in videotaping the NY event. 

 
L. ADJOURNMENT 

President Dirksen gave thanks to Darilyn O’Dell, Karlena Rannals and all of the 
personnel in the San Diego County Fire Chiefs Association, Administrative Section, who 
were involved in coordinating today’s meeting.  The next quarterly meeting will be hosted 
by Ventura County FPD on Friday, June 14, 2002.   

 
There being no further business, the meeting adjourned at 1400 hours. 

 
 
 
 
______________________________ 
Patty Felando, Recording Secretary     
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March 2002 Meeting Attendees 
 

 
Altizer, Barbara  South Pasadena FD 
Arneman, Kelly  Rancho Santa Fe FPD 
Ashe, Patrice  San Bernardino City FD 
Beach, Cathy  Atascadero FD 
Berry, Deanne  Big Bear City FD  
Bodin, Darci  Orange County FA 
Brock, Robin  Rancho Cucamonga FPD 
Butz, Don  Rancho Santa Fe FPD 
Clymer, Liz  SBCO/Lake Arrowhead FD 
Counsil, Barbara Pasadena FD 
  and Husband 
Cyman, Rita  Bonita Sunnyside FPD 
Danskin, Kathy  Orange County FA 
DeAnda, Charlotte Santa Fe Springs FD 
Dennis, Jodie  Monrovia FD 
Dirksen, Eileen  Redlands FD 
Eggleston, Chief Kevin San Miguel Cons FPD 
Felando, Patty  Chino Valley IFD 
Fibich, Chief Terry Arroyo Grande FD 
Gullickson, Irma  Fullerton FD 
Haglund, Nancy  Arroyo Grande FD 
Hendrix, Marti  San Bernardino County FD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hernandez, Rosa El Centro FD 
Hollan, Mary  Ventura County FPD 
Joyce, Carrie  Laguna Beach FD 
Kan, Sam  So. Pasadena FD 
Ledyard, Tina  El Centro FD 
Lidster, Amy  San Miguel Cons. FPD 
Martinez, Luz  Vernon FD 
Moore, Jean  Alpine FPD 
Moreno, Bunilda El Centro FD 
Nissley, Sherre  Moreno Valley Fire 
O’Dell, Darilyn  San Miguel Cons. FPD 
Rannals, Karlena Rancho Santa Fe FPD 
Reed, Judy  Coronado FD 
Robbins, Diane  North County FPD 
Roos, Nancy  San Miguel Cons. FPD 
Schamadan, Charlotte Guest Speaker 
Scott, Mary  Chino Valley IFD 
Snyder, Connie  Rancho Santa Fe FPD 
Sullenger, Diane La Habra FD 
Timmers, Becky  North County FPD 
Tousignant, Carol Morro Bay FD 
Tu, Jerry  So. Pasadena FD 
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